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MEMORANDUM FOR:  Uirector of Foreign intelligence
Office of the Assistant Chief of Staff
for Iatelligeance
Departmaeant of the Army

SUBJECT: Geographic Specialist Teams

i. For mauny years, dats coatained in Geographic Specialist
Team reports bave been used in the preparation of basic intelligence
for the Mativoal Intelligence Survey (NIS). These Team reporis Lave
covered such subjects me coasts and landing beaches, weather and
climate, urban svoas, railroads, highways, inland waterways, ports
and maval fécilities, civil air, and telecommunications. All of these
are major topics of treatment in the NI Program,

2. The NIS Program was established pursuint to National
Security Couscil Istelligence Uirective No. 'S'which provides that
basic intsiligence shall be compiled and contlnuously maiatained in
the MIS to cover foreign countries, areas, or brosd gpecial subjecta
as regnired in the interest of national security. United States Intelli-
gence Board Memorandum USIB-D-51.1/8 of 28 August 1963 re-
affirmaed the requirement of this program of basic iatelligence.

o 3. Production for the NIS Program requires the continuation
of an overall collection effort, and the Ceographic Teims elfectively
Bave served his requirement. A's chalrman of the NI% Cemmittos,
which assists the USIB in carryiag out the responsibilitics for the
NIS Progrem, 1 dm imterested in obialning the best data possible

for usq by NIS contributors. “This spplies directly v I

which taformation sssentinl to the NIZ is noeded.

4. CIA's Office of Basic and Cengraphic Intelligence also
produces for use within CIA and by the intelligence comununity
taliored geographic reports and memeraadums. Ceographic Tea:m
reports have proved to be 2 valuable source of iaformation for these
ressarch projects. It is regretable that the type of work done by the
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Cebgraphic Teuns was not eompleted _ to uee the
information duriag the current insurgency crisis. The data, had it
bewn available, would have saved countiess mashours.  Substaddard
dats are being used to mest easontial requiremsents. The ?otmtlai
for continalag insurgeacy in and nelghboring countries makes
it miandatory that every offort be made to correét our gaps i m!ar-
mation in order (hat proa:pt and sffective suppert de given to (1. &
Goverminent aperationsl plans to counter ‘imuzjgency
and subvarsion. o5x1C ’ N
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